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Abstract

This study explores strategic paths for digital transformation in management consulting within
the Generative Al and VUCA era. It focuses on how Al adoption and literacy impact consulting
effectiveness, mediated by decision support quality and moderated by consultant competency.
Empirical analysis was conducted using Structural Equation Modeling (SEM) based on a survey
of 329 consultants. The results show that Al adoption and literacy significantly enhance decision
support quality and consulting effectiveness. Notably, the study identifies a dual role for Al : it acts
as a "complementary tool” for lower-competency groups and an "enhancement mechanism” for
high-skilled experts. Theoretically, this research clarifies the mechanism of Al as "Augmented
Intelligence” that amplifies human expertise. Practically, it emphasizes the need for customized Al
training and robust infrastructure. Ultimately, this study provides a framework for a
future-oriented consulting model that strategically integrates human intelligence with technological

innovation.
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