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Abstract

This study examines how design team composition based on members’ conflict coping styles
affects group creativity. Using the Thomas - Kilmann Conflict Mode Instrument, three main types
—accommodating, compromising, and competing —were identified, and design teams were organized
accordingly. Through two experimental studies, the creative quality of each team’s design
outcomes was evaluated. The findings indicate that teams with a greater diversity of conflict
coping styles demonstrated lower creativity, while teams with fewer and more dominant coping
types —particularly compromising or accommodating —achieved higher creative performance.
Conversely, teams dominated by competing types or with equally mixed coping styles showed
reduced creativity. This research empirically highlights the significance of conflict coping style
distribution in enhancing group creativity in design teams and provides foundational insights for
establishing effective team composition and conflict management strategies in creative collaboration

contexts.
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